THE PRYORS LIMITED
Draft Minutes of AGM held on September 17th 2024 held at St John’s Church, Downshire Hill, London NW3 1NU.
Present:
	Flat No
	Name

	1
	Mr I. and Mrs J. Blumhof

	7
	Dr E A Walters

	8
	Ms N La Casta Munoa

	9
	Mrs J. Mark

	10
	Ms H. Braunsberg

	14
	Ms E. McCoy

	16
	Mr A Guler

	20
	Dr P. and Mrs J. Noble

	24
	Mr A Watkins

	25
	Mr I. Clark

	28
	Mr J Watson and Ms H Momonoi

	30
	Dr Y Kyriakides

	31
	Zedra Trust Co UK Ltd

	37
	Mrs M Mottahedan

	41
	Dr R. Ramaswamy and Ms P. Almeida

	43
	Mr M Hawes and Mr A McLean

	50
	Dr L Abrams and Mr G Browning 

	54A
	Mr A J Cole and Ms F Cole

	55
	Mr M. Jacques

	
	

	
	Ms Georgia Solaja – D&GBM

	
	


                
Directors present: Mr Aaron Watkins (Chairman of The Board), Mr Ivan Clark (Treasurer), Mrs Jennifer Blumhof, Ms Pauline Almeida, Mr Julian Cole.
Apologies : Dr R J Walters, Mr Nosherwan Vakil
Mr Aaron Watkins opened the meeting at 19.00, thanked everyone for joining, informed the present on fire safety arrangements for the building and explained how the meeting would run.  The two parts, a formal one dealing with company matters and proxy votes will be done first and the informal one with questions and answers session would follow on.
Proxy counting carried out, thanks were given to Mrs Joan Noble and Mr Alan McLean who were the invigilators.  Block A had 11 Proxies, all affirmative. Block B had 6 proxies, all affirmative.  
1. Minutes of the last meeting were approved.
2. Resolution to receive and adopt the audited Accounts for the period ending 31st December 2022 was passed.
3. Resolution to re appoint UHY Hacker Young (S.E.) as auditors to the Company was passed. 
4. BLOCK A (Flats 1-32) SHAREHOLDERS ONLY:
a. Resolution to re-elect Mr Ivan Clark (Flat 25) was passed.
5. BLOCK B (Flats 34-58) SHAREHOLDERS ONLY:
a. Mr Nosherwan Vakil stepping down as Director.
b. Resolution to elect Mr Matthew Getz as new Director.
6. Resolution to receive a report from the Board, other reports and discussion papers was passed with 19 votes.
As there were no questions regarding the formal part of the meeting, it was concluded. 
Introduction and thanks
Mr Watkins started the informal part of the meeting by recording thanks to those who had attended. Acknowledgment and thanks expressed to caretakers for another year of outstanding work by them. Similarly, thanks expressed to the various external professionals who assist The Pryors, including D&G Block Management (in particular Georgia Solaja), our surveyor, gardener and all those who have helped ad hoc. 
In addition, thanks expressed to members who help in the running of The Pryors and on whose assistance the effective running of The Pryors depends, for example, the Garden Group, the New Lease Group etc. 
Finances 
The first substantive item was addressed – the financial statements and finances. Ivan Clark (Treasurer) spoke to these in line with the printed materials distributed to the members prior to the AGM. Mr Clark outlined the reasons for the budget needing to increase slightly, but the overall health of the finances taking into account the prevailing high cost environment in which we are operating. Particular high costs items (for example electricity) were singled out and discussed with members offering views on how these costs might be reduced (for example through reducing the expenditure on electricity by reducing excessive use of lighting). 
Governance
Mr Watkins then turned to the next item: governance and how the Board at The Pryors functions. Again, Mr Watkins spoke to the governance overview as described in the report to members. Reference was made to the fact a lessee has very recently raised the question of how the Board seeks and obtains feedback and the issue of oversight. It was confirmed to the membership that the Board is considering that issue in light of it having been raised, and will reflect on what the most effective means of ensuring feedback and membership engagement might be. It was confirmed that the Board is actively looking to engage with members, willing to listen to the members  and values their insight – most obviously so far as this AGM goes by seeking help on the question of how to approach electric charging points for electric vehicles, which was the next discussion item addressed.
Electric charging points
Mrs Blumhof introduced the subject noting a detailed paper was circulated to members on charging, infrastructure and professional advice received in relation to the issues. The report ultimately advanced four possible options for the membership to consider (in addition to any ways of proceeding that might emerge in the discussion). In advance of the AGM, the Board had unanimously voted to recommend to the membership the option of taking no steps at this stage, as part of the Hard Landscaping Project, and to revisit the matter in the future – roughly five years. The reasoning for this related to (a) high costs, (b) comparatively low uptake of EVs in The Pryors, (c) difficulties installing a workable EV charging offering given our car park layout, (d) complexity surrounding equitable funding of both the infrastructure, its maintenance and electricity supply, (e) the difficulties of navigating these issues to a point where any provision would be taken up by EV users (as preferable to alternatives available to them), (f) the fact technology is consistently improving (with implications for costs and the potential to be better positioned to meet the other concerns, above, in due course). 
Mr Getz asked if postponing the project may prove costly? All cars will need to be electric by 2030 and currently there are Government subsidies up to 75% confirmed up to March 2025 without clarity if they will be renewed.
Mrs Blumhof confirmed it would be looked at again if there were issues which might affect the provisional view taken by the Board. Mr Watkins reiterated that the purpose of the conversation was to receive everyone’s views and think about the best way forward in light of all of the information including those views. As Mr Getz was now elected as a director it may be that any new information he thought should be considered as part of the approach would be fed directly in by him. 
Mr Guler informed all although he owns an electric car, he would not be happy to finance EV charging points as there are charging points available around The Pryors and as more cars are sold, more points will be available. Mr Watkins agreed with AG as another electric car owner.
Mr Browning was particularly concerned with the more important issue of resurfacing the car park and the potential installation of EV charging points should not reduce the number of car park spaces.  The cars would not need to charge permanently and should rotate.  Paying for it would be an issue as the leaseholders without electric cars should not pay.  Financial side of it would need to be carefully considered.
Mr Mclean said he had looked into the charging and all leaseholders regardless of whether they own or not an electric car would need to contribute. 
Mrs Blumhof noted on the point of speer charging that a lot of space would be needed at the back of the car which is not possible at The Pryors where the spaces are quite small to start with.  The car park is well used through the day and there was a clear reason why the plan worked on by the technical advisor did not advocate installation points in the middle of the car park.  
Mr Clark added that the cost of ducting will be very expensive and will most likely change within few years.
Dr Kyriakides agreed with Mr Clark and said she expected the technology to change rapidly which will make the infrastructure obsolete.
Mr Jacques noted there would be no need for each space to have a charger as there are only three or four electric cars at present in The Pryors, what is urgent is to repair the potholes and review the EV charging points in five years.  His view was that the whole car park does not need to be resurfaced, only potholes and certain areas are to be repaired, a very similar approach as with the roof on Block B, not to replace but repair where necessary.  The car park spaces should be re-marked as well.
Mrs Almeida added the work to the car park is to do with health and safety and improved drainage, where the new material used will be porous.  
Mr Watkins confirmed that the thinking was to resurface the car park entirely as part of the HLP. There could be a separate pothole quote as well for the Board and HLP to consider.
Mr Browning asked whether trailing cables could be a solution to the charging issue. Mrs Blumhof said that would present a health and safety issue and there would have to be a designated area which again The Pryors does not have.
Mrs Almeida added the consultant assisting HLG advised that way of charging would take a lot of time and it would need to be affixed to the external wall. Mr Blumhof said it would need a planning permission as well.
Ms La Casta Munoa used to have such a charger and it took a long time to charge.  Can the Council be persuaded to install charges in Well Walk? Mr Watkins informed all Camden Council and charging suppliers have website options where residents can ask about new EV charging points. 
Mrs Blumhof concluded the section on hard landscaping project by adding this will be the last part of the major works cycle at The Pryors started in 2019, and hopefully there will be few years free of major works upon completion.  The current plan was to meet up with the surveyor and electric wiring contractor in mid-October, after which a detailed proposal with drawings will be prepared and circulated among the members and that will be part of the first Section 20 process.  Mid November the surveyor will start tendering, and second Section 20 will be sent to members upon receipt of tenders. If it is decided not to appoint the cheapest contractor, a third Section 20 will be issued and the funds will be collected with March 2025 service charge.  Works are planned for spring 2025.
LTA review was carried out by the Board.
Mrs Almeida reported to present members the work that went into the review, stating she had undertaken the first one in 2019 and it was noted updates were now necessary.  In 2019 the LTAs were largely simple works which, over the last five years, have become more ambitious and contractors were spending more time at  The Pryors. Many aspects were looked at, with the new documents guiding all parties through thirteen steps, permitted and not permitted works.  There are important aspects to be aware of regarding contractors’ behaviour, making it necessary to include a project manager The Pryors can approach throughout the process, should it be necessary.  Another aspect was strengthening the present LTA document, with consultation received from The Pryors legal advisors, caretakers, surveyor and D&GBM.  Currently, there is a thirty pages document to be finalised which will be on The Pryors’ website for easy access.  Damage deposit has been increased as well as the professional fees.  
Mr Watkins added how hopefully the new document will make it less frustrating and simple to follow.  
Dr Kyriakides asked if notice to residents can be given when the noise would be particularly high?
Mrs Almedia noted there is no such notice currently within the LTA pack.
Mrs Blumhof added it would be helpful to have a notice on the door where the work is being carried out informing the residents of who manages the project and who can be contacted out of hours should there be an emergency.  
Mr Jacques note that ideally there should be notice on the notice board. Block B had a flat that carried out LTA work for a very long time.  
Mr Getz added the contact details should be those of the leaseholder.
Mr Watkins confirmed all comments will be taken into consideration by the Board before the new documents are in final form.
Mr Jacques further asked if a deposit is required and if anyone has applied to install a heat pump? Mrs Almedia explained there is a deposit currently within the LTA process and it has been increased. There has been no application for a heat pump as of yet.
Mr Browning asked if there was a maximum time to complete work under a licence?  Damage deposit acts as a disincentive. Mr Watkins stated the licence states an end date but if there are delays, in reality the work must be completed. 
New leases
Mrs Blumhof reported NLG worked for few years on the new lease project which is nearing completion.  
Mr Browning added one of the major changes being the reserve fund possibility. Mr Clark commented it would not be a good time to consider it now due to high inflation and it will be looked at later stage. Mr Browning asked if it could be done via consultation. Mrs Blumhof agreed it could be considered after the current project is completed.
Internal refurbishment 
Mrs Blumhof reported snagging process almost completed with a bit of brass work to be done. 
Website

AW thanked Mrs Noble as majority of the work on the new website has been done by her.

Mr Browning asked if The Pryors documents could be on the new website. Mr Watkins said that would be considered.

Any Other Business 

Mr Browning commented how the garden looks lovely.

Mrs Noble said there is an issue with holly tree and Garden Group are looking to replace it.

Dr Kyriakides reported lights being too bright in Block A and if the consultant looked at the lumens when the internal refurbishment was planned? Mrs Blumhof confirmed the consultant’s advice was followed but she will speak to caretakers to see if it can be reduced.  Mrs Almeida added she will assist with that task as well.

Mr Browning thanked the Board for their work. 

With no further business to be discussed, The Chairman thanked everyone and formally closed the meeting at 8.25pm.


Signature…………………………………………………………………………………

Date………………………………………………………………………………………..
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