THE PRYORS LTD
Report to the Membership of the Board Meeting Held
10th September 2024 
​ Held in Flat 1 The Pryors at 18:00


Board Members Present
[bookmark: _Hlk152169113]Aaron Watkins (AW), Julian Cole (JC), Jennifer Blumhof (JB), Ivan Clark (IC)

Georgia Solaja (GS) of D&GBM

1. Apologies for Absence
Pauline Almeida 
Nosherwan Vakil

2. Minutes of the Last Meeting held 21st May 2024
The minutes of the last meeting were approved and Matters Arising were dealt with in the agenda. A report to members was circulated.

3. Conflicts of Interest 
JC - Flat 54a
IC - Flat 56   

4. Decision and Actions taken since last Board Meeting  
These are included in the minutes following. 

5.  Finance & Insurance 
IC prepared and circulated a summary, highlighting an underspent £24k earmarked for Building Safety Case. POST MEETING UPDATE: Irving Blumhof (IB), Roger Walters (RW) and JC are the group reviewing The Pryors’ approach to this matter now. Bank accounts hold £14k in major works fund and £77k in service charge fund currently. £15k inflow expected from UKPN on successful completion of substation lease. The Board is very grateful for IB’s work on resolving this issue along with instructed solicitors. 

Insurance broker commission is very high, and IC informed the Board he queried the same with the broker earlier in the year to be told the commission is either shown within the proposal or as a separate cost, which is what the current broker decided to do.  The Board has asked GS to approach a different broker with a view to driving this cost down at the time of next renewal (the end of January).

6.  New Lease Updated 
The NLG had written to the remaining flats that are still to progress the new lease. The NLG will inform the Board if there is any progress. POST MEETING UPDATE: further progress has been made and uptake is now approaching complete.
 
7.  Major works projects

Internal Refurbishment Project
· JB said that snagging is in the final stages. The replacement brass handles and finger plates will be installed in due course. When ready to be installed Andy Cossey (AC) will be informed and Woodgrove asked to get their brass fitter to attend and at the same time fix the missing brass floor plate and ill-fitting front doorknob in Block B. 
· POST MEETING UPDATE: Damp is evident in three places on the ground floor corridor walls through Block A. AC to investigate.
· JC asked what is being done with nonfunctional door stops in Block B.  JB said she tried them with AC and they were working.  It would be very costly to re-do by making good and installing hooks. JC is concerned with the doors being opened and not closed after deliveries.  The Board agreed to monitor it and address it again at the next meeting.  

Car Park/ Hard landscaping project (HLP)
HLP Group (HLG) met and agreed a timetable:
· HLG Zoom meeting is set for 8th October POST MEETING UPDATE: This took place and progressed the core issues in line with the timetable below.
· Meeting to be arranged in mid-October with resurfacing company, Peter Deer (electrical consultant) and AC.  
· 1st Section 20 stage letter is to be sent mid-November (as by then HLG should have full plans and a detailed proposal) 
· 2nd Section 20 should follow in December/January with tenders 
· If necessary, 3rd Section 20 Notice January/February 2025
· Funds to be raised in March 2025  
· Works to commence spring/summer 2025.  

EV charging.
Prior to the AGM, the latest draft briefing note about EV charging (including the permit plan) was circulated to the Board and agreed with some minor amendments. The Board agreed to recommend Option 1 (Do nothing at present on the grounds of the present low uptake of EV’s against legal, spatial, and management issues in addition to installation costs and changing technology, but review again in 5 years.)
POST MEETING UPDATE: The issue was discussed in some detail at the 2024 AGM. The Board thanks the members for their input. On balance, the Board understood that there was general (informal) support for the Board’s Option 1 recommendation at this stage. Unaddressed questions were raised by some members, and clearly some members still wish to consider taking some steps towards EV charging sooner rather than later. JB re-iterated that through the Section 20 process members will be able to give their views on this and any other issue related to the Hard Landscaping Project - the car park is a major component. Therefore, the issue remains open for comments and suggestions during the HLP planning phase.

8 Gas leak update
	Cadent visited Block B and carried out tests, found one leak on a main pipe but nothing on the scale we had in Block A. The leak was swiftly repaired. Some making good is required. The Managing Agent is to organise. 



9. Specific issues arising since last meeting

a) Car park/parking issues/concerns
JB noted that the car park is oversubscribed, and the car parking spaces are small by modern standards, on the other hand cars are getting larger. The current layout is being adhered to and we have recently obtained a Certificate of Lawfulness to allow us so to do.
There have been some recent issues in relation to the use of the car park, in particular those using the car park according to conferred parking rights also permitting frequent simultaneous use of the carpark by guests, which potentially impacts the rights of others using the carpark. In light of the above it was decided to speak to the relevant lessees and also re-circulate the Car Park Regulations to all residents. There is a copy of these also in The Pryors Handbook. Emails were sent in September and hard copies put through doors. Lee and Georgia to enforce.
 
b) Sub-letting without necessary paperwork, need to increase damage deposit
A lessee’s tenant moved out and damages were rectified by contractors, arranged by the Managing Agent. The damages were much higher than the current subletting damage deposit. The Board agreed to increase the subletting damage deposit from £1k to £5k for each new subletting licence. 
No tenants are to move in without a licence. The letter sent in 2019 to members is to be updated and resent to all. GS to organise. 

c) Resolution of substation lease issue?
Currently in the last stages before completion, funds are being transferred. POST MEETING UPDATE: Now completed.


d) Discussion re draft alterations guide/booklet and draft LTA
This subject was not reviewed as PA was not present at the meeting. To be discussed at the next Board meeting. JB asked if the flowchart should be part of the letter licence?  AW confirmed The Pryors should make reference to it.  JC agreed it should be on case-by-case basis and members should know it exists as an option in certain circumstances.

10. Monthly walkabout with Directors and the MA 
The Board agreed annual maintenance programme would be better suited than the current monthly walkabout.  JRB noted RW of Flat 7 volunteered to assist creating such a programme.  The Board agreed not to go ahead with code locks on the doors from wells area into corridors on fire safety grounds.  The Minor Maintenance Group met on 16 Sep, reviewed outstanding items for the MA’s regular site visits and proposed several ideas for a planned maintenance program. This will be taken up at the next BM.


11. Individual flat issues

These were discussed and those involved/affected have been communicated with directly. 

12. Licenses to Alter 

These were discussed and those involved/affected have been communicated with directly. 

13. Health & Safety and Security
· Fire alarm – the latest false alarm issues are mainly connected to dust and the sensors sensitivity probably due to LTA works in the lightwells. POST MEETING UPDATE: October 5th alarm went off. JB and IC checked and there was a ceiling alarm on the third floor that had been activated. Residents were asked to evacuate the building and many did. As per our new instructions the fire brigade were called and we did not attempt to turn off the alarm. The fire brigade attended. Provisions had been made for the elderly resident in a wheelchair. The Fire brigade told us that alarm must not be deactivated unless by them because if it is deactivated they don’t know where the alarm was and have to search the whole building. IC is going to send an email to GS reminding people and explaining why people shouldn’t turn off the alarm. POST MEETING UPDATE: Alarm went off on 16 October 2024 triggered in the basement bin area. As above, many evacuated the building (but not all). Fire brigade attended, confirmed no fire and that they thought the issue was likely dust in the sensor (or equivalent).
· Communal fire doors – GS sent the latest report to AC and he will be comparing it to the work done by Woodgrove in 2023.
· The Building Safety Act 2022– GS to send the height verification survey to JC copying IB and Roger Walters.
· Lifts – the Board agreed not to go ahead with the pit cleaning quote and the doors which were difficult to open in both blocks worked when the engineer attended. To be monitored by Lee and GS.  
· Man safe system – GS circulated the quote received by PTSG and Eurosafe for man safe system currently installed on Block A roof.  The system was installed by Rosewood sub-contractor in 2017 but the O&M (operation manual) produced by Rosewood was not acceptable by either PTSG or Eurosafe, both companies produces options on whether to investigate or replace the system.  The Board agreed for the newly appointed surveyor to investigate and advise.  

14. Conservation Group update. 
The group had no news to report.

15.  AGM and new Board member
Matt Getz CV and the Board report is still to be circulated to members before the AGM.  JB and Lee will go to St John’s to set up the room prior to the AGM.  POST MEETING UPDATE: Matt Getz elected to the Board at the AGM.

16. Caretakers update
No change, Lee and Nuno are doing very well and there are no issues.

17 Garden Group.
JB said that some of the under-planted laurels had died but overall the hedge was thriving. POST MEETING UPDATE: Urban forestry has attended and done a lot of tree pruning. They also removed the diseased holly by the car park entrance and replaced it with a Dawyck Beech. The GG purchased some autumnal pot plants and Jose has planted these giving some splashes of colour. 

18. The Pryors Fibre Optics
It was noted no work will go ahead for at least five years and should there be any change, it will be discussed at the future meetings.  

19. AOB. 
· AW informed the Board he attended a meeting requested by a lessee in relation to how the Board seeks and receives feedback and the wider issue of oversight. AW said he would raise with the Board and therefore explained the views and suggestions of the lessee concerned. The Board confirmed it is very happy to receive feedback. The lessee’s suggested approach was discussed, and the Board agreed it would consider the way the question of feedback could best be addressed so that it was effective and practical.  Separately, the board confirmed that informal feedback is always welcomed (and in its experience, received). 

20. Date of next BM 
Tuesday, 12th November 2024 at 6pm in Flat 1

With no further business, the meeting was closed at 9:25pm
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