THE PRYORS LTD
Members’ Report of the Board Meeting Held
20th February 2024 at 18:00, Flat 1 

[bookmark: _Hlk152169113]Present : Aaron Watkins (AW), Jennifer Blumhof (JB), Pauline Almeida (PA), Ivan Clark (IC), Julian Cole (JC) via zoom,
Georgia Solaja (GS) of D&GBM

1. Apologies for Absence
Nosherwan Vakil (NV)

2. Minutes of Last Meeting held 28th November 2023
Minutes were approved. Matters arising were dealt with in the agenda. 

3. Conflicts of Interest 
JC and IC recused themselves on matters relating to their respective flats.

4. Decision and Actions taken since last Board Meeting  
These are included in the minutes following. 

5.  Finance & Insurance 
Service charge budget has remained at £300k for a few years in an effort to rationalise costs and it was maintained for 2023. Despite efforts to contain expenses in the current inflationary environment, actual expenses were £330k. IC prepared a report highlighting items that were notably higher: 
· Door entry system. GS is looking to change the maintenance agreement to a call-out basis as is a cheaper option.  
· Lift call-outs are not covered by the maintenance agreement and arise mostly from residents or visitors opening doors before the lift fully lands. Members are kindly requested to be attentive to this. 
· Man safe system – GS is negotiating with the maintenance company to locate the original installation details which are required as part of health and safety.
· Water leaks into flats incurred expenditures of just over £5.5k. This is being closely monitored.
· Electricity costs have tripled to £24k.
· New Health and Safety regulations increased from our 2022 budget level of £4k to an actual of £18k.  Further increases expected in 2024.

Other items discussed:  
· The new fire regulations applicable to High Rise buildings will trigger new costs. See item 11. 
· Some electricity, fire alarm and car park legal expenses were reclassified to major works cost centres.  
· The sub-contractor informed GS that no refund is due on the fire alarm’s external monitoring feature in Block A which cannot be activated due to the poor network signal. The Board is not content with this response. The matter will be further pursued in view of the way the fire alarm has been functioning since installation. 
· Final major works accounts for the internal refurbishments are still awaited from Andy Cossey (AC)
· The purchase of the loft above Flat 56 is under negotiation. Upon sale, proceeds will accrue to the The Pryors Ltd. 
· On-going issue of the delinquent lease income we are due on sub-stations has been referred to The Pryors’ solicitors, Comptons. 
· Building insurance was renewed at a premium of £75k (2022: £68k). 

6.  New Lease Update
Resolutions were passed in favour of new leases for Flats 10 and 19. Fifty-one leases are now completed. For the remaining flats, a letter proposing a reasonable timeframe of two to three months to complete will be issued in May as the original offer cannot be held open indefinitely. 



7.  Major works 

(i) Internal Refurbishment Project
Snagging is still outstanding. GS is arranging with Woodgrove to return and complete. For oversight, it was agreed that JB will be present with another Board member from Block B present. 

(ii) Car Park/Hard landscaping project (HLP): 

JB updated the Board on the status:  

· The application for a Certificate of Lawful Use has been submitted to Camden Council. AC has updated the project brief. Fee proposals were received from AC, Peter Deer (electrical company) and James Scott (landscape architect). 
· Daniel Hallgarten, Flat 8, and Horace Ho, Flat 38, expressed interest in researching EV charging. 
· Post-meeting updates: The Hard Landscape Group met on March 21st and discussed how to streamline the role of the various professionals to remove overlap. The first Section 20 notice will be issued to members once Camden has reverted. The HLG will liaise with Conservation Group and Garden Group on the project.

8. Monthly site visit by the MA 

Issues arising that required Board-level decisions: 
· Block B internal staircase to the basement – the Board agreed to extend the black matting to cover the second landing with nosings for this section to match those in Block A’s; the remainder of the uncovered stairs to have yellow nosings. GS to progress.  
· Block B external stairwell which serves as the fire exit route – AC to advise on installing a handrail and yellow nosings to improve safety. 
· Unauthorised parking – PA to research the possible use of private parking monitoring companies.
· Directors were given the access codes to the key for emergency access to the caretaker’s lodge.
· PA proposed a runner mat in Block B’s tiled section for the wet months to absorb the mud & dirt. Post-meeting update: The health and safety advice is that a lobby mat secured with an anti slip backing would be acceptable. The Board voted against installing a mat at this time. 
· JB suggested a reinstatement of the ‘Minor Maintenance Group’. Post meeting update: PA to be the lead coordinator and will work to integrate the activities of the MMG with the monthly site visits by the MA. There will be a three-month trial of the system. Members interested in participating on the MMG are invited to contact PA and JB. 

9. Individual flat issues

Matters relating to Flats 23, 25, 38, 54a, 57 and 58 were discussed. Decisions taken will be conveyed by the MA to the relevant flats. 

10. LTAs

(i) LTA works (prospective/ongoing/complete) relating to Flats 7, 25, 29, 31, 46, 53 were discussed. Decisions taken will be conveyed by the managing agent to the relevant flats.

(ii) LTA Review

· Two, new clauses for the revised LTA were discussed, and the wording agreed. These relate to (a) the landlord’s ultimate authority, if necessary, to withdraw a licence, and (b) regulate changes to the appearance of flat front door furniture. 
· Post-meeting updates: The Board held a Zoom meeting on 28th Feb 2024 and approved final versions of the Flowcharts, WFE form, Fees & Damage Deposit Schedules & House Rules. AW/JB helped by Irving Blumhof are drafting the new standard LTA with Comptons solicitors. The new docs/forms/sample licenses will be collated in an ‘Alterations Booklet’ which will be made available to members.  IC to review with D&G the handling of monies.

11. Health & Safety and Security

· The H&S group (JC, IB, Roger Walters of Flat 7) is in discussion Calum Watson of D&GBM on whether the Pryors’ blocks should properly be classified as High-Rise Buildings.
· Fire alarm system - both blocks have an identical evacuation policy with no external third-party monitoring.  The Board expressed concerns that the new alarm system has developed faults so early after installation.  
· Communal fire doors – the latest assessment passed the doors. 
· The sensor lights on the exterior of Block A were fixed. PA noted that the colder, white colour temperature of the new sensor lights are better suited to commercials settings. The historically warmer colour temperature installed for both blocks should be maintained. 
· E-cycles and E-scooters. The Board discussed the potential fire risk with combustible batteries and are looking for a solution.
· Block B lift autodialer had developed an intermittent fault. This was resolved by reducing the signal strength.

12. Conservation Group update

The CG is to be brought in once the HLP is a little further advanced and the professionals have been engaged.

13.  Caretakers update

No issues. Lee and Nuno are managing very well. 

14. Garden Group

The Board received an update from the GG. Expenditures on the garden for 2023 were within the annual budget. A pay rise was agreed for Jose. Please see the March newsletter circulated to member for other highlights. 
Post-meeting update: Contractors have replaced the rotting wood fence with a wire fence and a laurel infill has been planted.

15. AOB 
· Zebra crossing – it was noted that members are organizing a volunteer group.
· JC enquired about Block B’s roof condition survey report. Post meeting update: AC has sent a fee proposal to be discussed at the next BM.
· The Pryors 2024 AGM is to be held in person in St Johns Church.

18. Date of next BM 
Tuesday, 21st May 2024 Flat 1

With no further business, the meeting was closed at 9pm
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